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22 MAY 1981 


Boaerafel® t&ersld t* Carman 
Administrator 
tt#a#ra! Sorvlett 
im% and F Street, II. K. 

Washing ton, ©. Cm 2$4Qf 

Baar $r. Carmen t 

tm* letter <?i»« 7 C»s«a m topic vh ico warn ©ovarad In a g*r?» 
nay dcr inf ycnr lanc1»«©» seating with May ff«f«l nod eowre 1 of 
Hi» associate* cm 22 Apr IS tftl * km tfeay told :'<» et tltat t s « 
tJ»* Ctutrtl Tntalligaiw* Agency la »***!«$ and fee at 

new tectmolofy a» one Ntawa of wot* #f£**st1*«lf parf-crwinsi its 
•i««left. Oar object tire® include employment of -w aoto»at * e d 
ptoee seism (A8P| capability to etreawl lee wr information 
handling ptoceee, a" redaction of the %Um race i *ed to esehenoe 


■«? * 
it3«? 

*» 4 K 5 * 


„ :M3P jp ^ , w , w „J g *J| A m\i***>* V #***«* A# At ^W» V a.#***? *•• ys\|t 

inf or wet foe parties* lari? between Agency comport? 


that 


? e»of 


widely diapers#*, tad the «*« of oar central ce*ap»tf,w§ 

•a part of cor m&mmmnt toward* <wr office -of the fitter*, ohis 
in to permit ee, for estaple, to lint electronic wail, -zyin*t' 
eye teas, budget inq Inborn** and ontboand sable £!s«ei»i* 

nation, -and pefellcefc Iona preparation to on? central 1 compute- 
system and nee our coa pe tars t o *koe*. collect "" 

$.. iitr i bate ialorwati oa , 


We on* the processes ootHne* in Fade rat ?roc*jr«»»rt 
KegttZatioe tPFH) 1-4. 3.1 and Federal Property Maea^««*Rt 
Pepsi sties (fWR) 1BI-IS.2 fei the precvceeent an?.! management < 
automatic data, processing a^ipwet (ADFIt) , l^e-ing the tf»e 
frame that the action of word process iiig C^l and word process 
CUFE5 v o £? becoming papal »?, we lest a. 1 lad a ©a«abU it- 
em o»r largo, computers that would pmrml t , 

remote terminal*, the ferslepwt, mod-if icaticm, a 1 mot roe to 
distribution, and print. leg of documents *»ch a* memos anflws, 
haiMfteaki, etc* In if??, w® procured In conformance with tb« 
procedure* established in Public b*w Sf -586 {Brook a Acts a 
standard taenslnal for Afancy-wid* aae. proettr et^n t actio 

was for a class of ** ■swart* feafwinala and laclad #^ * ragt^ irawe^ 
aisoof other®#, for a word proca«#4**f eapaMli.ty 
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This*# w* ftewe bee® iwiftf I® the direct ion ef proems ■ 

•i«* f» «. tt»». f4nnv, 

capability to comuolcata *itn «r cent.*! 

M wifih to treat f*PS a* we wool.« treat, any ether P^« ^ *"** 
For MU, ** wish to establish a standard for that 
includes "a family of equipment that is up**re cevpati,* *£-* » 
tc comonieata with our etmpa tern. Ae a watte,, o, fact, — ■■ 


. r 


Agency ha# arrived at a point where W® is. increasingly « se * 
aSta entry device to mt KB9 services, rather than ia«t «. 

* a. ^ .» . _ „ Jr a. .(S T.S Vfc t ’3 


typewr 


i^er, and where in our »in< 


another type of Ml PS. 


At present, we are devoting the services of four highly^ 
trained system* analysts to determine «»d document the «e*u ! ©* 

sorely needed and could be better utilise^ indoor program of 
«f«k*tsQ, teat f mg, and implementing aw technology -** ass?. a- 
the performance of our aieeion. Wm example, ve Tl" " * ' 

precious technical talent from t.he_»arg*na, actiy* .y J-* .. 

duatifrine Wl! (the data entry device! to tb# real pro*,** o. 
electronic records centre? . It seem* that w* *r« entering ^ 
t evolutionary period in information management e.r,c ^ s ,ott .», , •.-»» 
51 * 1 % »t *bch ®«ticr. s ,« ho* to control <nfo««H«o i" 
•psoefiees world* before it gets lost in the electroftie 
information «**,* or how to relate information fe the 
world* to the “paperless world,* or what l» the < . : u*.u*a *o^. . 

Secords Management. Officer*. We tin* that just sty}** W® on -he 
basin of coat effectiveness an required by WPm 
determining the coat effectiveness fr. xv '** * 7 r ' 

»,v mh Bulletins FtMR R~S€, 1? January l*?*# and Fei»B A- "-■* 

14 February' 1990, are not cost effective and consume manpower 
rbst could be more productively 


used e-1 aewhef e » 
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bet 


jHsg, ^iri ay assurance* to those given at the Apr I j. ^ meet. . nq 
that we will be pleased to nhare with ORA information daove?, _ 
fr 68 on* efforts' to develop an effective network of pro©*-* 

*or^ terminals and computers. Tf consultation on tM« or any 
other A DP ratten with our computer people ^ would *« I 
your or your staff. please fe el free tc? ceil oar ©*r *-. ■ ‘ - 


Processing, Bruce T » Johnson, 
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In the meantime, to that we may mt on with this important 
task ana obtain the benefits described above# I would 3 ike to ask 
officially fot the deviation discussed on tt April. This devia- 
tion weal'd enable the Central Intelligence Agency to use the 
processes outlined in FPS 1-4.11 and FP^I? 101-35.2 for the 
procurement and managemen t of processing e^alpment without 

regard to FPMR 101-11. 
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Sincere 
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wdi ry art — r 1 1 
Deputy Director 
for 

Afija i ni strati on 


ODP/MS, 


20 May 1981 
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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 

Waiver of GSA Regulations Governing Word Processing Equipment 


FROM; m , 

Bruce T. Johnson 

D/ODP 

2D00 , Hdqs . 


EXTENSION 


NO. 


Date 


1 5 MAY 1981 
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TO: (Officer designation, room number, and 
building) 

DAI 
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Draw a line across column after each comment.) 


Harry: 

My 3 March 1981 memorandum 
to Max Hugel (ODP-81-269) 
contained a discussion of 
the problems encountered in 
the procurement and 
management of word 
processing equipment (WPE) 
as defined and managed by 
GSA 1 s National Archives and 
Records Services 
Administration (NARS). My 
memorandum also indicated we 
would prepare a formal 
request for waiver, or 
"deviation" as it is known, 
so that the CIA could 
procure WPE following the 
GSA procedures for any other 
automatic data processing 
equipment (ADPE) . 

This matter was discussed in 
general during a 22 April 
luncheon with Carmen, Hugel 
and several DDA Office 
Directors . 

Attached is the letter to 
Administrator Carmen for 
your signature formally 
asking for a "deviation" . 


Bruce T. Johnson 


cc: 


C/ADP&EB/PD/OL 

PD/OL 

DD/A/ODP 

C/D Div/ODP 

C/MS/ODP 


OGC 


25X1 


25X1 


25X1 


FORM 

1-79 


610 USE PREVIOUS 


EDITIONS 


CONFIDENTIAL _ 

Approve^ Fpr Relea se 2003/11/06 :CIAf®P84^ 







